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What owners told us about roads, dues, enforcement, and where we go from here
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INTRODUCTION

Survey Overview

Following the annual meeting, the Board sent every owner a survey to hear directly from the membership.
Response counts varied by question, ranging from 37 to 63 owners weighing in — a strong cross-section of the
community. Highest engagement (63 responses) came on the dues question, the topic owners were most
motivated to weigh in on.

The survey covered five main areas, each summarized in this report:

® Roads & infrastructure: condition, plowing, shower house, and maintenance priorities
® Dues & the budget: affordability, increases, and cost-saving ideas

® CC&R enforcement & aesthetics: rule enforcement and property upkeep

e Communication & transparency: board communication and meeting access

e Community involvement: volunteering and participation

This report walks through the results question by question, followed by the themes owners raised in their own
words, and closes with a summary of the priorities that came through most clearly.

QUESTION 1

What Matters Most to Owners

“Please select what is important to you from the list below. (Select all that apply)” (62 responses)

What's important to you % selecting

Roads 74.2%
Keeping dues affordable 56.5%
Access to water 51.6%
Enforcing the CC&R's / Aesthetics 50.0%
Shower House 45.2%
Better communication and transparency 32.3%
All the above 22.6%
Social events 12.9%
Annual meeting BBQ 11.3%

Takeaway: Roads are the clear top concern, named by nearly three-quarters of respondents — well ahead of
every other option.

Page 2 of 6



Sun Ranch Owners Association — 2026 Member Survey

QUESTIONS 2 & 3

Owners Want Enforcement Taken Seriously

“How would you describe the overall level of rule enforcement in Sun Ranch over the last few years?” (51 responses)

Response % of owners

Too Relaxed / Not Enough Enforcement 58.8%
Just Right 37.3%
Too Strict 5.9%

“Consistent enforcement of the CC&R's is necessary to protect our property values and rural charm.” (61 responses)

Agreement level % of owners

Strongly Agree 45.9%
Agree 36.1%
Neutral 11.5%
Disagree / Strongly Disagree (combined) 6.5%

Takeaway: 58.8% say enforcement has been too relaxed, and 82% agree or strongly agree that consistent
enforcement protects property values — this is a top priority, not a fringe concern.

QUESTION 4 — IN OWNERS' OWN WORDS

Top CC&R Concerns Raised

“Are there specific CC&R violations that need immediate attention from the new board?” (38 responses)

® Junk cars & abandoned vehicles: the single most frequently cited issue — broken windows, derelict vehicles,
and scattered junk visible from the road.

® Derelict trailers & RVs: several owners flagged abandoned trailers, with some reportedly used for permanent
occupancy rather than recreational stays.

® Unapproved structures: owners pointed to structures that appear to fall short of CC&R standards or size
requirements, some without apparent Board approval.

e General property upkeep: “junk heap” lots, unmaintained yards, and manure piles were repeatedly named as
hurting curb appeal and property values.

e Fair, consistent enforcement: multiple owners asked for objective, evenly-applied decisions — not leniency
for friends or extra strictness elsewhere.

® Dues delinquency: a few owners linked unpaid dues to enforcement fatigue: paying members shouldn't cover
for those who aren't.
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QUESTION 5 — IN OWNERS' OWN WORDS

Improvement Priorities for This Year

“What is one aesthetic change or improvement you would love the new board to focus on this year?” (39 responses)

® Road condition: by far the most-mentioned theme: grading, plowing, sanding, dust control, and quality gravel
on the roads owners drive daily.

® Clean up junk cars & lots: owners repeatedly asked the board to push property owners to clear derelict
vehicles and clutter.

e Shower house upkeep: requests to maintain and improve the shower house, including making both sides
usable.

® Hazard trees on easements: leaning or dead trees along road easements were flagged as a safety risk needing
removal.

e Speed limit enforcement: several owners asked for traffic calming (e.g., cattle guards) to slow speeding
vehicles.

® Signage & HQ upkeep: fewer posted signs, finishing approved HQ window work, and restoring wifi at
headquarters.

QUESTION 6

Where Should the Board Focus First?

“As a new board, where should we focus our energy first?” (62 responses)

Focus area % selecting

Roads 61.3%
Keeping dues affordable 46.8%
Enforcing the CC&R's / Aesthetics 40.3%
Shower House 37.1%
Access to water 32.3%
Better transparency and communication 25.8%
All the above 9.7%
Social Events 8.1%
Annual meeting BBQ 3.2%

Takeaway: Roads lead both lists — named important by 74% of owners and the #1 priority for the board to act on
first.
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QUESTIONS 7 & 8

Dues & the Budget

“To keep our annual dues affordable while ensuring Sun Ranch remains maintained, which approach do you prefer?”
(63 responses)

Preferred approach % of owners

Allow a set inflationary increase yearly (typically 3-5%) 41.3%
Keep dues exactly as they are, even if it delays repairs 31.7%
Look at special assessments when needed for repairs 27.0%

Cost-saving ideas owners suggested (from 37 open-ended responses):

e Enforce collection from owners in arrears: before raising dues for everyone else.

® \Volunteer work parties: for repairs and routine maintenance to offset contractor costs.
® Electronic payments: to cut mailing and administrative costs.

e Competitive bidding: for third-party services.

® Revisit shower house cost: several suggested limiting access to paying members or reducing winter hours,
since it takes a large share of the budget.

QUESTIONS 9 & 10

Community Engagement

37 owners offered to volunteer their time on committees or other projects once the Board defines the needs.
Contact information was collected but not published — the Board has each volunteer's name and number on
file. The board will finalize what committees we need at the next board meeting, August 8th. Those not
attending, will have a chance to sign up via Google Forms in the near future.

“Would you support the monthly board meetings being held live via Zoom or other platforms? Would you attend
virtually if they were available?” (56 responses)

Response % of owners

Yes 83.9%
No 16.1%

Takeaway: 84% support virtual meeting access — a low-cost way to boost participation from part-time and off-site
owners.
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QUESTION 11 — IN OWNERS' OWN WORDS

What Else Owners Told Us

“Do you have any other comments or suggestions that you would like to add for the Board to review and take into
account?” (38 responses)

Appreciation for the Board: by far the most common comment — many owners thanked the Board and
acknowledged how demanding a volunteer role it is.

Consistent, documented enforcement: a detailed ask for formal written notice, a reasonable correction
timeline, and documented follow-up on every violation.

Equal treatment for seasonal owners: a request that seasonal / off-site owners be treated the same as
full-time residents. There has been a lack of respect for seasonal owners in the past by board members. This
has been reflected in meeting minutes in the past.

Hazard trees on easements: repeated, urgent concern about leaning trees over roads and driveways that the
Board is responsible for clearing.

Electronic payment options: several owners asked for the ability to pay dues electronically (e.g., Zelle) to cut
mailing costs.

Update covenants & bylaws: a suggestion to revisit and modernize the covenants and bylaws to reflect
current times.

MOVING FORWARD

What Owners Told the Board to Prioritize

1. Roads: named important by 74% of owners and the #1 focus for the new board.

2. Fair, consistent CC&R enforcement: 82% agree consistent enforcement protects property values — owners
want a documented, evenly-applied process.

3. Keeping dues affordable: most owners favor a modest, predictable yearly increase over flat dues or special
assessments.

4. Communication & involvement: 84% support virtual meeting access, and 37 owners have already
volunteered to help.

Thank you to everyone who took the time to respond — your feedback shapes the Board's work this year.
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